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Burges & Burges Strategists (B&B), in collaboration with the Northmont City School District 
(NCSD), conducted an online survey in spring 2019 to help gauge stakeholders’ opinions, 
priorities, and concerns to assist the District with future plans and decisions. The survey was 
designed with an emphasis on facility needs to help build on and further explore themes 
identified via listening sessions and in-depth telephone interviews conducted in 2018. 
 
In total, there were 948 survey responses completed between April 24 and May 12, 2019. The 
following report is a summary of the information and major themes gleaned from the survey 
responses. The topline results are available in Appendix A. 
 
The online survey was also an important step in beginning to engage and communicate 
information to a broader audience about NCSD’s educational and facility needs and the Facility 
Planning Team’s work. To this end, an outreach plan for survey distribution and promotion was 
provided to NCSD by B&B (See Appendix B). B&B also recommended the addition of a 
“Facilities” section on the District’s website prior to the survey launch to not only house the 
survey link but to also consolidate pertinent information and serve as a public resource and 
reference tool for stakeholders as the District moves forward. 
 
 

Participant Overview 
Demographically speaking, survey participants were largely comprised of parents of current 
NCSD students (62%) and NCSD staff (34%). The majority of participants reported being 44 
years old or younger (56%), with more than a third being between the ages of 35 and 44 (37%). 
Slightly more than a fourth of the participants fell between the ages of 45 and 54 (26%).  

 

Survey Participant Age 
Responses Responses % Percentage of total respondents 

Under 18 24 2.53%  

18-24 29 3.06%  

25-34 130 13.71%  

35-44 352 37.13%  

45-54 246 25.95%  

55-64 106 11.18%  

65+ 52 5.49%  

(Did not answer) 9 0.95%  

Total Responses 948   
 

 
Geographically, most participants reported that they reside in the District (85%), with the 
number of participants from NCSD’s various municipalities roughly mirroring corresponding 
populations: Englewood had the largest percentage of survey participants (38%), followed by 
Clayton (29%) and Union (13%). Most of the residential participants also are not new to the 
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Northmont community: 70% have lived in the District for more than a decade, and 44% for 
more than 20 years. The non-residential survey participants (14%) were primarily made up of 
NCSD staff.   
 
 

Perceptions/Opinions about NCSD 
Survey participants consider themselves well informed when it comes to NCSD. On a scale of 1-
5, with 5 being very informed, the weighted score for all responses was a 3.97 – with a little 
more than two-thirds (67%) of participants selecting a 4 or 5. The top sources of information 
about the schools for participants include the District’s website and teachers or other school 
employees, followed closely by the NCSD Facebook page and email communications. In 
addition, both Northmont Today and information brought home by students also are primary 
information sources for approximately 30% of the nearly 950 survey participants.     
 
Participants have generally high opinions of NCSD in several regards. Nearly 84% agree or 
strongly agree NCSD is a major asset to the quality of life in their community – with the majority 
(56%) choosing a 5 (strongly agree) on a scale of 1-5. A notable, less-than 5% disagree (choosing 
1 or 2). Nearly the same percentages hold regarding agreement that NCSD provides a high-
quality education (82%), but with a bit less intensity – 44% strongly agree (choosing 5). In 
addition, three-fourths (76%) of participants agree or strongly agree that NCSD does a good job 
of preparing students for success in college, careers, and life – and only 7% disagree. Teachers 
and NCSD staff participants tend to give even more favorable ratings than parents (See 
Appendix C). 
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In terms of managing local tax dollars and making decisions in the best interest of the students 
and community, NCSD also earns favorable marks from survey participants. Less than 8% 
disagree that NCSD is a good steward of tax dollars, and 72% agree or strongly agree. Only 
about 12% of participants have a lack of trust in leadership decisions, with a solid 69% feeling 
confident that they can trust the best interest of students and the community are behind 
decisions made by NCSD leadership. Participants from Clay Township and Union are a little less 
trusting, but a majority still agree or strongly agree (See Appendix D)*. In both use of tax dollars 
and trust in leadership decisions, teachers and staff again give even higher ratings than other 
participants.   
 

* Numbers from Phillipsburg and Trotwood represent less than 2% of NCSD residential 
participants, so they are excluded from such comparisons among NCSD communities in this 
report. However, a full set of comparison charts by community is available in Appendix D.   

 
 

Impact to Educational Quality   
Survey participants largely recognize the contribution of both teachers and facilities to 
educational quality. Specifically, only about 7% of all participants do not think that the age, 
condition, and quality of school facilities impacts student learning, while a notable 77% agree it 
does (47% strongly agree). Participants in Clay Township are a bit of an outlier, with only about 
56% agreeing (26% strongly agree). Opinions regarding the importance of keeping and 
attracting quality teachers were even more intense. Nearly all participants (94%) agree a quality 
teaching staff is critical to educational quality – with 80 agreeing strongly, and less than 2% 
disagreeing.     
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Facility Concerns/Priorities 
The survey provided participants with a few general pieces of information regarding school 
facilities to gauge stakeholders’ reactions to how concerning each is. Topping the list is the 
inability of many of the District's older school buildings to accommodate up-to-date educational 
technology and modern safety and security systems necessary in today's world. Almost half 
(48%) of participants express that this is a major concern, rating it a 5 on a scale of 1-5, with 
another 28% choosing a 4. Only 8% of participants feel this is of little or no concern (choosing 1 
or 2). Similar levels of concern are expressed when participants are told that some elementary 
buildings are at or over capacity due to enrollment variations among the District’s five 
elementary schools. Again, only 8% rate this a 1 or 2, and three-fourths indicate a high level of 
concern (choosing 4 or 5), but a slightly lower 41% rate it a 5. Englewood participants, however, 
were a bit stronger in their level of concern with 45% choosing 5.  
 
 

 
 
 
Concerns are also high among participants regarding the lack of sprinkler protection at most 
school buildings (all but Northmont High School and Kleptz Early Learning Center) and the 
general age (more-than 50 years old) of the middle schools and all five elementary buildings – 
and the corresponding need for regular, costly maintenance and repairs. However, the intensity 
of concern with the lack of sprinkler protection was a bit higher: 45% rate this a 5, compared to 
40% for the needs of aging buildings.      

 
There are numerous factors for the District’s leaders to contemplate when considering future 
facility plans and decisions. Participants give the highest priority to meeting the educational 
needs of today’s students and maximizing safety and security. Nearly 80% rate safety and 
security as a 5, on a scale of 1-5, with 5 being a very high priority. Only 10 individuals (1% of 
participants) consider this not a priority at all. Even fewer participants do not consider meeting 
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the educational needs of today’s students a priority (less-than 1%), and again 80% say it is a 
very high priority. 
 
Providing consistency in available programs and opportunities across all buildings is another 
factor participants consider a high priority. A total of 84% choosing a 4 or 5, with more-than 
half (51%) saying this should be a very high priority. Ensuring access to up-to-date educational 
technology also scores high, with 81% ranking it a 4 or 5 – a solid 47% saying it is a very high 
priority.    
 
Improving energy efficiency and reducing operating costs scores a bit more moderately as a 
priority, but still more than three-fourths of participants rank it as a 4 or 5 (39% and 38%, 
respectively). 
 

 
 
 

Interestingly, two factors that could have directly opposing results – maintaining neighborhood 
schools and realigning catchment areas or consolidating buildings to maximize available spaces 
– have somewhat similar responses from participants. There is a bit more intensity for 
prioritizing neighborhood schools (particularly among parents and residents of Union), but a 
similar, low percentage of participants (9-10%) rank both as very low or not a priority (choosing 
1 or 2). In addition, teachers and staff tend to give maximizing available spaces a higher priority 
score than other participants. 
 
While minimizing taxpayers’ investment when considering future facility plans and decisions 
ranks lower than other items – a solid majority of all participants (61%) score this as a 4 or 5. In 
fact, more than a third of participants (36%) say this should be a very high priority, and only 8% 
say it should not be a priority at all. Residents of Clay and Union tend to give minimizing 
taxpayers’ investment a higher priority score than other NCSD communities. 
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---------- APPENDIX A ---------- 

 
 Survey Title: Northmont City School District 

 Report Type: Bar Graph 

 Start Date :24-Apr-19 

 End Date :12-May-19 

 Completed :948 

 
 
Q1. Are you a resident of the Northmont City School District? 

Responses Responses % Percentage of total respondents 

Yes 807 85.13%  

No 141 14.87%  
I'm not sure 0 0%  

(Did not answer) 0 0%  

Total Responses 948   
 

 
 
Q2. How long have you lived in the Northmont Community?  (Not asked of those answering “No” to 
Q1) 

Responses Responses % Percentage of total respondents 

1-5 years 137 16.99%  

6-10 years 107 13.27%  

11-20 years 211 26.17%  

21 years or longer 351 43.54%  

(Did not answer) 1 00.10%  

Total Responses 806   
 

 
 
Q3. In which community do you reside? 

Responses Responses % Percentage of total respondents 

Clay Township 41 4.32%  

Clayton 272 28.69%  

Englewood 361 38.08%  

Phillipsburg 10 1.05%  

Trotwood 5 0.53%  

Union 125 13.19%  

Other (Please specify) 131 13.82%  

(Did not answer) 3 0.32%  

Total Responses 948   
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Q4. Using a scale of 1-5, where 1 means Not Very Informed and 5 means Very Informed, please 
indicate how informed you feel you are about the Northmont City Schools. 

Answer Responses Value % Percentage of total respondents 

1 - Not Very 
Informed 

16 1 1.69%  

2 46 2 4.85%  

3 193 3 20.36%  

4 323 4 34.07%  

5 - Very Informed 308 5 32.49%  

(Did not answer) 62 NULL 6.54%  
Weighted Score : 3.97   

Total Responses 948 
 

 
Q5. Please indicate how much you agree or disagree with the following statements, using a 
scale of 1-5, where 1 means Strongly Disagree and 5 means Strongly Agree. (Q5, items a-g 
presented for each instance of the survey in a randomly rotated order.)  

5 (a) Northmont City Schools provides a high-quality education. 

Answer Responses % Percentage of total respondents 

1 - Strongly Disagree 16 1.69%  

2 31 3.27%  

3 122 12.87%  

4 355 37.45%  

5 - Strongly Agree 418 44.09%  

(Did not answer) 6 0.63%   

Total Responses 948   
 

 
Q5. Please indicate how much you agree or disagree with the following statements, using a 
scale of 1-5, where 1 means Strongly Disagree and 5 means Strongly Agree. 

5 (c) Northmont City Schools is a good steward of our tax dollars. 

Answer Responses % Percentage of total respondents 

1 - Strongly Disagree 24 2.53%  

2 49 5.17%  

3 186 19.62%  

4 338 35.65%  

5 - Strongly Agree 346 36.50%  

(Did not answer) 5 0.53%   

Total Responses 948   
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Q5. Please indicate how much you agree or disagree with the following statements, using a 
scale of 1-5, where 1 means Strongly Disagree and 5 means Strongly Agree. 

5 (d) Northmont City Schools is a major asset to the quality of life in our community. 

Answer Responses % Percentage of total respondents 

1 - Strongly Disagree 15 1.58%  

2 30 3.16%  

3 102 10.76%  

4 261 27.53%  

5 - Strongly Agree 535 56.43%  

(Did not answer) 5 0.53%   

Total Responses 948   
 

 
Q5. Please indicate how much you agree or disagree with the following statements, using a 
scale of 1-5, where 1 means Strongly Disagree and 5 means Strongly Agree. 

5 (e) The age, condition, and quality of school facilities impacts student learning. 

Answer Responses % Percentage of total respondents 

1 - Strongly Disagree 20 2.11%  

2 43 4.54%  

3 149 15.72%  

4 284 29.96%  

5 - Strongly Agree 447 47.15%  

(Did not answer) 5 0.53%   

Total Responses 948   
 

 

Q5. Please indicate how much you agree or disagree with the following statements, using a 
scale of 1-5, where 1 means Strongly Disagree and 5 means Strongly Agree. 

5 (f) Northmont City Schools does a good job of preparing students for success in college, 
careers, and life. 

Answer Responses % Percentage of total respondents 

1 - Strongly Disagree 26 2.74%  

2 43 4.54%  

3 156 16.46%  

4 369 38.92%  

5 - Strongly Agree 348 36.71%  

(Did not answer) 6 0.63%   

Total Responses 948   
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Q5. Please indicate how much you agree or disagree with the following statements, using a 
scale of 1-5, where 1 means Strongly Disagree and 5 means Strongly Agree. 

5 (g) Keeping and attracting quality teachers is critical to educational quality. 

Answer Responses % Percentage of total respondents 

1 - Strongly Disagree 11 1.16%  

2 4 0.42%  

3 36 3.80%  

4 136 14.35%  

5 - Strongly Agree 755 79.64%  

(Did not answer) 6 0.63%   

Total Responses 948   
 

 
 
 
 
 

Q6.For each of the following facts about Northmont facilities, please indicate how much of a 
concern it is for you using a scale of 1-5, where 1 is Not a Concern and 5 is A Major Concern. 
(Q6, items a-d presented for each instance of the survey in a randomly rotated order.) 

 6(a) Of Northmont’s eight school buildings, only the High School and Klepz Early Learning 
Center have sprinkler protection. 

Answer Responses % Percentage of total respondents 

1 - Not a Concern 50 5.27%  

2 51 5.38%  

3 167 17.62%  

4 249 26.27%  

5 - A Major Concern 426 44.94%  

(Did not answer) 5 0.53%  

Total Responses 948 
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Q6.For each of the following facts about Northmont facilities, please indicate how much of a 
concern it is for you using a scale of 1-5, where 1 is Not a Concern and 5 is A Major Concern. 

 6(b) Northmont Middle School and all five elementary school buildings are more than fifty years 
old and regularly require costly repairs and maintenance. 

Answer Responses % Percentage of total respondents 

1 - Not a Concern 33 3.48%  

2 47 4.96%  

3 200 21.10%  

4 286 30.17%  

5 - A Major Concern 378 39.87%  

(Did not answer) 4 0.42%  
   

Total Responses 948 
 

 
Q6.For each of the following facts about Northmont facilities, please indicate how much of a 
concern it is for you using a scale of 1-5, where 1 is Not a Concern and 5 is A Major Concern. 

 6(c) Enrollment at the District's five elementary schools varies, which results in some buildings 
being at or over capacity. 

Answer Responses % Percentage of total respondents 

1 - Not a Concern 31 3.27%  

2 44 4.64%  

3 158 16.67%  

4 315 33.23%  

5 - A Major Concern 394 41.56%  

(Did not answer) 6 0.63%  
   

Total Responses 948 
 

 
Q6.For each of the following facts about Northmont facilities, please indicate how much of a 
concern it is for you using a scale of 1-5, where 1 is Not a Concern and 5 is A Major Concern. 

 6(d) Many of the District's older school buildings lack the ability to accommodate up-to-date 
educational technology and modern safety and security systems necessary in today's world. 

Answer Responses % Percentage of total respondents 

1 - Not a Concern 38 4.01%  

2 39 4.11%  

3 152 16.03%  

4 263 27.74%  

5 - A Major Concern 453 47.78%  

(Did not answer) 3 0.32%  
   

Total Responses 948 
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Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? (Q7, items a-h 
presented for each instance of the survey in a randomly rotated order.) 

 7(a) Maximizing safety and security of students and staff 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

4 0.42%  

2 6 0.63%  

3 54 5.70%  

4 126 13.29%  
5 - A Very High 
Priority 

753 79.43%  

(Did not answer) 5 0.53%  
   

Total Responses 948 
 

 

Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? 

 7(b) Improving energy efficiency and reducing operating costs 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

16 1.69%  

2 22 2.32%  

3 181 19.09%  

4 365 38.50%  
5 - A Very High 
Priority 

356 37.55%  

(Did not answer) 8 0.84%  
   

Total Responses 948 
 

 

Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? 

 7(c) Maintaining neighborhood schools 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

44 4.64%  

2 55 5.80%  

3 170 17.93%  

4 276 29.11%  
5 - A Very High 
Priority 

399 42.09%  

(Did not answer) 4 0.42%  
   

Total Responses 948 
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Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? 

 7(d) Ensuring access to up-to-date educational technology 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

10 1.05%  

2 33 3.48%  

3 129 13.61%  

4 326 34.39%  
5 - A Very High 
Priority 

442 46.62%  

(Did not answer) 8 0.84%  
   

Total Responses 948 
 

 
 
 

Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? 

 7(e) Meeting the educational needs of today's students 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

2 0.21%  

2 5 0.53%  

3 27 2.85%  

4 149 15.72%  
5 - A Very High 
Priority 

761 80.27%  

(Did not answer) 4 0.42%  
   

Total Responses 948 
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Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? 

 7(f) Minimizing taxpayers' investment 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

22 2.32%  

2 55 5.80%  

3 289 30.49%  

4 241 25.42%  
5 - A Very High 
Priority 

337 35.55%  

(Did not answer) 4 0.42%  

Total Responses 948 
 

 
 

Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? 

 7(g) Providing consistency in available programs and opportunities across school buildings 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

8 0.84%  

2 19 2.00%  

3 113 11.92%  

4 321 33.86%  
5 - A Very High 
Priority 

480 50.63%  

(Did not answer) 7 0.74%  

Total Responses 948 
 

 
Q7.How much of a priority should each of the following be when considering future facility plans 
and decisions, where 1 is Not At All A Priority and 5 is A Very High Priority? 

 7(h) Making the most of available space by realigning catchment areas (attendance boundaries) 
and/or consolidating 

Answer Responses % Percentage of total respondents 

1 - Not At All A 
Priority 

30 3.16%  

2 55 5.80%  

3 275 29.01%  

4 318 33.54%  
5 - A Very High 
Priority 

263 27.74%  

(Did not answer) 7 0.74%  

Total Responses 948 
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Q8. Where do you get most of your information about the schools? (select up to three) 

Responses Responses % Percentage of total respondents 

Dayton Daily News 64 6.75%  

School district’s website 471 49.68%  

Northmont’s Facebook page 459 48.42%  
Northmont Today or other district 
mailings 

278 29.32%  

Friends and neighbors 220 23.21%  
Teachers or other school 
employees 

471 49.68%  

Emails from the schools 419 44.20%  
Information brought home by my 
student 

294 31.01%  

Other (Please specify) 58 6.12%  

(Did not answer) 2 0.21%  

Total Responses 2,736   
 

Multiple answers per participant possible. Percentages may exceed 100. 

 

 
 
Q9. Do any children, 18 or younger, reside in your home? 

Responses Responses % Percentage of total respondents 

Yes 676 71.31%  

No 269 28.38%  

(Did not answer) 3 0.32%  

Total Responses 948   
 

 
 
Q10. Are any of your children enrolled in Northmont City Schools? (Not asked of those who 
answered “No” to Q9.) 

Responses Responses % Percentage of total respondents 

Yes 588 62.03%  

No 87 9.18%  

(Did not answer) 273 28.80%  

Total Responses 948   
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Q11. Are you an employee of Northmont City Schools? 

Responses Responses % Percentage of total respondents 

Yes 325 34.28%  

No 615 64.87%  

(Did not answer) 8 0.84%  

Total Responses 948   
 

 
 
Q12. Into which age range do you fall? 

Responses Responses % Percentage of total respondents 

Under 18 24 2.53%  

18-24 29 3.06%  

25-34 130 13.71%  

35-44 352 37.13%  

45-54 246 25.95%  

55-64 106 11.18%  

65+ 52 5.49%  

(Did not answer) 9 0.95%  

Total Responses 948   
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---------- APPENDIX B ---------- 

Northmont City Schools (NCS)  
Online Survey Outreach Plan 

 
In order to receive a proper snapshot of community opinions, the online survey will require 
broad participation from community members both with and without direct ties to the school 
district. Diverse participation will maximize the survey’s value and effectiveness. To assist you in 
achieving this, below are some steps NCS should consider when distributing the survey 
throughout the community. Example text is included for each, but NCS should personalize and 
tailor as needed. Outreach should include – but not be limited to – the following: 
 

1. Email survey link to all NCS parents, faculty, and staff members, ask them to 

participate and to forward the link to their friends, family, neighbors and others within 

the school district. Emphasize the importance of the survey and remind them their 

responses will be kept confidential.  A reminder email a few days before the survey ends 

should follow.  

 Example Parent/Staff Email Message 

i. We are requesting your assistance. Northmont Schools has launched an 

online survey to help gauge our community’s opinions about the district 

and the priorities and concerns of our various stakeholders with an 

emphasis on facility needs. As a parent/member of the Northmont family, 

we ask that you please take a few moments to complete the survey 

[[Insert LINK]] and to share the link with your family, friends, neighbors, 

and others in the district. A third party is administering the survey to 

assure confidentiality. Thank you for your participation and your support! 

 
2. Email the survey link to all Facilities Planning Team Members and other, various 

community contacts (e.g., elected officials, business owners, chamber, HOA’s or other 

neighborhood associations, Rotary, churches, non-profits). The email for Facilities 

Planning Tem Members would need to be less detailed and formal. The email to other 

community contacts should explain the purpose of the survey and the importance of 

gathering their opinions. It is also important to remind them that a third party 

administers the survey and that answers are confidential. 

 Example Community Email Message 

i. We are requesting your assistance. An online survey regarding Northmont 

Schools is now available, and you are invited you to visit [[LINK]] to take 

the survey before DATE. Please also share the link with your 
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organization’s contacts by email, on social media, and/or by posting on 

your website if applicable. A third party is administering the survey, 

ensuring that all responses remain confidential. Your participation helps 

us identify our strengths as a district, as well as the priorities and 

concerns of our community. Thank you for your time and participation! 

 

3. Email the survey link to the NCS Board of Education Members and ask them to forward 

the survey link to their personal and business contacts. People are more likely to 

respond to a personal email than a broad invite from the school district. Example text 

from the Parent/Staff Email Message may be provided to assist the Board Members.  

 
4. Post survey link via NCS Facebook and Twitter in the first few days of the survey, and 

again with different commentary, reminders while survey is in the field. NCS has an 

extensive network of online stakeholders, so make sure to ask social media followers to 

like and share the link with their networks, as well. 

 Example First Post 

i. Northmont Schools wants your input! Please take a few moments to 

participate in a short survey to help us better understand and utilize our 

community’s opinions, priorities, and concerns about our schools, 

facilities, and communications: [[LINK]] 

 Example Reminder Posts 

i. You still have time to participate in our online survey! If you haven't 

already, please take the time before DATE to give your input. Northmont 

Schools needs and values your opinions. [[LINK]] 

ii. We need your input! Please take this short online survey and share your 

thoughts about Northmont Schools! [[LINK]]  

 
5. Post about the survey on NCS’ website with the survey link included. The post should 

be displayed prominently at the top of the home page and on the new “Facilities” 

section while the survey is active.  

 Example Survey Post for Website 

i. In order to gather community input, Northmont Schools has launched an 

online survey through a third-party, research partner. Our goal is to 

gather your opinions, priorities, and input to help us make informed plans 

and decisions for the future. The survey, available here [[LINK]], will be 

active from DATE until DATE.  

 

Thank you for your time and participation.  
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6. School signage and word of mouth. Place signage, like posters or small table-tents, 

announcing the survey near entrances to academic, administrative, and athletic areas. 

Encourage NCS staff members to remind family members and friends. 

 
 
 

 


